
C U L T IV AT IN G  
A C U L T U RE  OF  
B E L ON G IN G



“Bringing diverse people together to 
build a more equitable future.”



PAIR UP WITH SOMEONE YOU DON’T KNOW

C H E C K- IN

share your name, organization/role 
and if you were a raindrop where would you land?



Wha t  he lps  us  be  mos t  e ffe c t ive ? 

Source: Othering and Belonging Institute



Ma king  
we llbe ing  
a nd c a r e  a  
pr a c t ic e



E v e r y o n e  
C a n  Le a d

In h e r e n t
H u m a n
Dig n i t y

T h e  P o w e r  
o f  

Re la t io n s h ip
s

Do in g  w i t h ,  
n o t  

d o in g  t o  
n o r  

d o in g  fo r

Le a d in g  
w it h  

C u r io s i t y

Our 
Values:



Do We 
Feel: Seen

Heard Valued



RE F LE CT  
&  S H ARE

• What he lps  your  te am 
fe e l s e e n, he ard and 
va lue d?

• How can we  do this  
more ?
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“Thank you for everything over the last 
almost 7 years. I have grown and learned 
so much from this amazing organization 

and the truly wonderful people that work 
here. I’m deeply honored and grateful for 
all of the experiences I have had here at 

Groundswell and all of the amazing people 
I have connected with here over the years. 
I wouldn’t be who I am today without those 
experiences and without the love and care 

you have so generously poured into me. 
Thank you for everything! Keep doing this 
heart-work and know that I’m rooting for 
you all always! Sending lots of love your 

way

As my time here comes to an end, I want 
to take a moment to express my gratitude. 

This role has transformed my life in countless 
ways, and being restorative is now 

permanently embedded into my core.

 Whether our connection has been big or 
small, I’ve truly appreciated your presence 

in this journey of mine.

 I have no doubt in my heart that this 
organization will continue to achieve 

incredible things because of the people 
who make it what it is.

Take care, everyone.



S E E MA S H AH
she/her

seema@wearegroundswel l .org

he/him

don@wearegroundswel l .org

DON  H AN  

T ha nk you!
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