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Amid the coronavirus pandemic,
nonprofits confront new pressures:

Greater demand for services
and fundraising challenges

Helping

the helpers

lot of what’s going on. This has resulted
in a call to arms, if you will, of investing in the community.”
“Resilience comes from taking meanFor Big Brothers Big Sisters, the main
ing from any crisis,” says Sloane Keane, challenge has been the shutdown of
CEO of Big Brothers Big Sisters of Orschools all across the country, forcing
ange County and the Inland Empire.
the organization to restructure a sysAnd for SoCal nonproﬁts, that meantem that’s worked for decades.
ing-making is happening now.
“Big Brothers Big Sisters has been foNonproﬁts — which ﬁll the gap becused on one-on-one mentorship for the
tween government programs and busi- last century plus,” Keane says.
ness, covering everything from animal
“Here in Orange County speciﬁcally,
rescue to massive social issues includit’s been the last 60 years. We’ve always
ing education inequity, food insecurity focused on that traditional program
and housing — have seen more people
that people are familiar with where we
than ever in need of assistance during
pair an adult role model in the commuthe COVID-19 crisis.
nity with at-promise youth. These are
But nonproﬁts have struggled as well. the youth who truly need someone in
In the past, philanthropies have relied
their lives to help direct them.
on in-person events, such as big galas,
“Typically, the kids we serve live in
to raise money. Yet with those kinds of economic distress under the poverty
events out of the question for now, non- line, and about half of them come from
proﬁts have needed to ﬁnd new ways to single-parent homes. Sixty percent of
reach donors.
them have been exposed to abuse or viKeane observes that, while the panolence, whether verbal, sexual or physdemic has brought untold difficulty, it
ical.
also has brought more people to the
“In March, when everyone got the
forefront who want to give, help and
stay-at-home order and the schools
volunteer.
closed, we faced our biggest challenge,”
“One of the beneﬁts of COVID is all
Keane continues. “In the communities
of the focus on social and racial jusin which we serve, Santa Ana and Anatice,” Keane says.
heim, this provided a real challenge
“We have seen almost a 50% uptake
with connecting to our kids, volunteers
in volunteer inquiries. So the bright
and families. Particularly with schools
light here is everyone has sort of been
closing, the youth we serve don’t have
sitting on their hands for a couple
access to much. Everyone is aware an
months really feeling like they can’t do education happens at school, but most
anything, like they’re not in control of a
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Jasmine French checks a box of produce at Second Harvest Food Bank of Orange
County in Irvine. Each box, from the USDA Coronavirus Farm Assistance Program,
holds about 20 pounds of food and will be distributed weekly through December.
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“How do we
thrive? How do
we move into the
next phase?
Really, it’s just
harnessing
momentum.”

people don’t realize sometimes at school is
the only meal a child eats. A lot of the kids
we serve eat two meals a day at school.”
“Without the teachers and the counselors and the volunteers, quite frankly, being able to see them face to face, we’ve
seen an escalation in mental health issues
and reported abuse being more anecdotally communicated to us,” Keane says.
However, she remains hopeful for
what’s on the horizon.
During the last six months, what’s become more evident than ever is the need
Sloane Keane, CEO of Big Brothers Big Sisters
of Orange County and the Inland Empire
for connection, Keane says. “How do we
thrive? How do we move into the next
LEONARD ORTIZ — STAFF PHOTOGRAPHER
phase? Really, it’s just harnessing momenwho need its assistance.
tum. There’s so much momentum in our
nors in support of their work.”
“We are honored to partner with OrIn 2017, Hoss and her team at OCCF becommunities right now.”
ange County’s passionate donors to progan Collaborative Giving Days. The goal
Harnessing momentum
vide a lifeline of support to local nonwas to provide an opportunity for nonShelley Hoss, CEO of the Orange County proﬁts to work together to raise funds and proﬁts and the vulnerable residents they
serve,” Hoss says. “In fact, for the year
Community Foundation (OCCF), has tried awareness.
ended June 30, 2020, we awarded grants
“With the arrival of COVID-19, these
to harness this same momentum by takGiving Day participants were ahead of the and scholarships totaling $102 million —
ing a virtual approach to
the organization’s highest annual total
game with technology, digital marketing
raise awareness for those
ever. In March and April this year alone,
and online fundraising,” Hoss says.
most in need.
“They leveraged what they had learned we saw grantmaking increase by 53%
“Basic needs such as
compared to the same period last year.”
through their Giving Day experience to
health care, food and emerCharee Gillins, marketing and commusuccessfully drive their fundraising into a
gency housing continue to
nications director at the Inland Empire
digital environment. And with galas and
grow for our most vulnerCommunity Foundation, has seen a simother fundraisers cancelled, these events
able residents,” Hoss says.
ilar outpouring of support from local doare giving nonproﬁts the platforms and
“Unfortunately, the nonnors.
tools to create energy around their fundproﬁts that serve them face Hoss
“We started the Inland Empire COraising. The 10 Giving Days held in 2020
signiﬁcant revenue shortVID-19 Resilience Fund and have raised
falls and loss of volunteers. With in-person have raised more than $3 million.”
OCCF continues to see support pouring to date $721,000,” she says. “We awarded
fundraising suspended indeﬁnitely, nonin throughout the pandemic, allowing the $704,000 in grants to 55 nonproﬁts, startproﬁts have taken philanthropy online,
creating virtual touchpoints to engage do- organization to continue serving all those
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SPOTLIGHT

OneOC connects
you to nonprofits
You want to help, but with so
many nonproﬁts out there, it can
be difficult to know how and where
to start. That’s where OneOC comes
in. Its job is connecting volunteers
to the broad range of charities
throughout Orange County.
With a mission of accelerating
nonproﬁt success within Orange
County, OneOC provides support
services to nonproﬁts to help them
reach their goals.
Founded in 1958 as the Newport
Bureau of Volunteerism, which was
the ﬁrst community service project of the Junior League of Orange
County, the organization was rebranded in 2010 as OneOC.
The OneOC Center for Business and Community Partnerships,
formed in 2015, aims to help companies build employee volunteerism
and charitable giving programs
while supporting nonproﬁts’ efforts
to gain greater impact within the
community.
Apart from the numerous volunteer opportunities available
throughout the county, OneOC itself
looks for volunteers to support its
mission, all of which are described
on its website, oneoc.org.
— Jessie Dax-Setkus

OneOC
1901 E. Fourth St., Suite 100, Santa
Ana; 714-953-5757, oneoc.org

With galas dark
because of restrictions
on large gatherings,
philanthropies have
had to find new ways
to engage fundraising.
Donors and supporters
for their part have
been more proactive,
resulting in some cases
in a rise in volunteer
inquiries.
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ing with those in greatest need. The populations
these nonproﬁts serve
have been hit very hard.
They’re dealing with joblessness, homelessness and
other areas where they
need assistance.”
Though it has been
challenging, nonproﬁt
leaders know the work
done by their organizations to continue providing for those dealing with
hardship is now more important than ever.
“Some of these groups
can go under for good
if not for corroborating
grants,” Gillins says. “The
grants range from $5,000
to $20,000. The higher
grants went to the nonproﬁts on the frontlines
that were providing emergency services and helping
people with shelter and
food and things of that nature.”
But nonproﬁts on the
frontlines were not alone
in needing grants to
get them through. With
much of life moving online, many nonproﬁts have
needed to solve the problem of providing their services virtually.
“How do these organizations deliver on their mission if they can’t adapt
from a technology standpoint?” Gillins says. “We
found a lot of nonproﬁts
weren’t ready to adapt to

working remotely. We provided technical assistance
grants up to $5,000 so
they could continue operating with the technology
out there.”
Even though day-to-day
operations were forced to
change, the mission of local philanthropy has remained the same.
“Again, a big part of our
focus here is strengthening nonproﬁts in their capacity,” Gillins says. “You
have to remember, a lot of
these nonproﬁts were already operating on minimal budgets. They’re typically underfunded and
then here comes COVID
just exacerbating everything.”
In fact, it has been the
surprise donors who have
enabled many nonproﬁts
to stay above water. Gillins
tells of one example:
“We got a call from the
Magnon Foundation. They
said they wanted to help
struggling restaurants in
the city of Riverside. But
they also wanted to help
the residents living there.
So they gave us $50,000
and decided to create the
Magnon Food Program.
This program allowed selected groups to purchase
food from participating
restaurants in the city of
Riverside and give it to
those who were suffering
from a lack of food. The
restaurants are getting
help because of the purchase of the food, and the
food was given to the clients of the organizations.”

Harald Herrmann,
Second Harvest
chief executive
officer, stands
among 3,000
square feet of
raised gardens in
the food bank’s
parking lot in
Irvine. Second
Harvest Food Bank
is launching an
initiative called
Living FarmStand
to provide
homegrown, organic
produce to the
community while
generating revenue
to sustain and
expand its ability
to buy food in bulk
for distribution to
those in need.

Gillins adds: “I think it’s
safe to say philanthropy
has deﬁnitely taken a hit,
but on the other hand people are showing up and
they want to help. They
want to do something.”

Above and beyond

“When Los Angeles was
hit hard in early March
by the COVID-19 pandemic, Angelenos stepped
up in record numbers, expressing interest in being of service to the growing numbers of vulnerable
individuals and families,”
says Deborah Brutchey, executive director of L.A.
Works.
“Social distancing guidelines made us
quickly pivot to a new
model of virtual volunteer
programs,” she adds. “Between our TeleSocial programs that offer weekly
wellness checks on seniors to virtual tutoring
for low income students,
our volunteers have really
stepped up to help those
who really need it, especially in this time of COVID.”
Harald Herrmann, CEO
of Second Harvest Food
Bank, has gone above and
beyond to provide for his
community during this
time. The owner of numerous Pablo Picasso prints,
Herrmann realized he
could use his collection to
bring awareness to the situations of many.
“Instead of me picking stocks, I was picking
prints and curating this
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collection,” Herrmann
says. “When I reached out
to Christie’s auction house
to auction the works off,
they learned I was working at a food bank, and
it became very apparent
what I needed to do. I was
originally going to donate
anonymously, but because
of what’s going on with
COVID and hunger, it’s
just staggering.
“I was ﬂoored when
they said they wanted to
donate half their commission to Second Harvest,”
Herrmann recalls. “I said,
I’ll donate to them, why
don’t you donate to Feed-

ing America so we can
take this to a national
stage?”
Herrmann stresses that
it doesn’t take a collection
of Picasso prints to raise
money for those in need.
Gifts that can make a difference in people’s lives
come in all shapes and
sizes.
“There are many different possibilities when it
comes to planned gifts,”
Herrmann says. “There
are possibilities to creatively give that go beyond
the traditional cash gift or
fundraiser.”
And Second Harvest re-

cently received another
boost: The annual Harvesters Fashion Show
event, held virtually this
year for the ﬁrst time,
raised more than $1.6 million for the food bank —
more than a 50 percent increase in giving compared
with last year. It comes at
a time when they’ve seen a
104% increase in food distributed.
When asked about the
future of philanthropy, as
COVID-19 continues to
move through the nation,
Herrmann’s answer is simple: “Our perspective is
one of optimism.”
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