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INTRODUCTION
Orange County has benefited from the contributions of
countless veterans who have helped shape the county
and build its community. It is estimated that there are
130,000 veterans in Orange County. The Orange
County Veterans Initiative (OCVI), founded in 2011, has
received support from generous donors and
businesses in Orange County seeking to ensure that
veterans receive the welcome home they deserve. In
February 2015, OCCF released a first‐ever study, The
State of the American Veteran: The Orange County
Veterans Study, reporting that many military veterans
coming home to Orange County were significantly
underprepared for civilian life. This OCVI study
examined three chronic issues veterans face:
employment and finances, housing and homelessness,
and physical and mental health. Post-9/11 veterans, in
particular, experience significant barriers to accessing
care. Since the 2015 study, OCCF has administered
OCVI by arranging philanthropic, public, and private
sector resources to cultivate timely opportunities to
address critical gaps in services to veterans and their
families in Orange County.
OCVI’s objective is to help military veterans and their
families transition successfully back to civilian life in
Orange County. This includes serving active and
transitioning military, reserves, guards, and veterans as
well as military-connected family members. Deeply
entrenched in the work of OCVI is a commitment to
strengthen the network of local nonprofits serving
veterans. Since 2015, OCVI has regularly funded and
provided technical assistance to Orange County’s
veteran serving nonprofit community with support for
programs,collaboration, and evaluation. This report
highlights the impact of those programs to date, with a
special emphasis on recent accomplishments in the
fourth year of OCVI grant program.
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EXECUTIVE SUMMARY
& BACKGROUND
Informed by the The State of the American
Veteran: The Orange County Veterans Study,
the Initiative’s goal is to improve critical
services for transitioning veterans and their
families so that they:
Know where to go in Orange County to
receive the services they need
Develop trusting relationships with
community providers
Connect early and proactively to
services they and their families need
Obtain employment in career-oriented
opportunities

OCVI’s objective is to
ensure that Orange County
is a welcoming and
nurturing community
where veterans and their
families can successfully
transition from active
military to civilian life.
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The Orange County Community Foundation (OCCF) launched OCVI in 2015, with initial
funding of $500,000 to 14 nonprofits. In 2016, the OC Real Estate Industry (OCRE) joined
OCCF, becoming the key financial contributor as well as thought partner as OCVI has
grown.
Since 2016, through the annual OC Real Estate luncheon, OCRE has provided nearly $2.5
million toward the health, education and employment of Orange County Veterans. OCCF is
thankful for our strong partnership with the Real Estate industry that has enabled us to
meet the needs of veterans and their families in Orange County. In total since 2015, OCCF in
partnership with the OCRE and 18 other donors and funders have invested $4 million to
support 17 organizations that are providing services in the following five areas of needs:

1) Improving assessment and referral services for veterans and their families
2) Providing transition support to veterans and their families as they leave the
military and return to civilian life
3) Improving educational outcomes for student veterans
4) Supporting veterans to gain meaningful, career-oriented employment
5) Improving the physical and mental health for veterans and their families

Health
9.9%
Workforce Development
14.1%

FUNDING BY
PRIORITY
SINCE OCVI
LAUNCHED

{

Transition
48%

Education
28%
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Since 2015, our grantees, working together,
have reached over 22,000 veterans and their
families to meet critical needs.*
The commitment of OCVI has included
making grants and strengthening the
collaborative work of our grantees. In this
effort, we retained a facilitator and host
quarterly meetings for OCVI Cohort
members, so they can connect, learn, and
problem-solve together. These face-to-face
opportunities have built relationships
increasing trust and promoting warm
referrals among the groups. In 2019, four
cohort members formally came together to
collectively do outreach, intake, and care
coordination through the Tierney Center for
Veterans Services (TCVS). In 2020, the
collaboration is expanding to include
additional partners co-locating at the TCVS.
The following program summary highlights
OCVI’s accomplishments through Year 4,
analyzes the partnerships formed among the
grantees, as well as lessons learned. After four
years, this report demonstrates the success of
OCVI grantees and their partners in serving
veterans and their families.

We are honored to be partnering with the real estate community
for the fifth year of this grant program to address the serious
challenges local veterans and their families face. Our veterans
have sacrificed greatly for this community and yet they are facing
unacceptable challenges in daily life, including lack of housing,
limited access to health and wellness services, and under and
unemployment. We hope these grants will help to meet these vital
needs.
SHELLEY HOSS
OCCF PRESIDENT & CEO
*This number is duplicated across multiple service providers.
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TRANSITIONAL SUPPORT
Studies have found that the key to transition success is programs that utilize a peer
navigation or case management model. Peer navigation connects veterans with
trained individuals who have lived experience in the military. Case management,
similar to peer navigation, assesses, secures, coordinates, and monitors the
appropriate services and interventions need by veterans to assure their successful
transition to civilian life.
Thus, OCVI ensured that the programs they funded connected veterans to a peer
navigator or professionally trained case managers. Similar to the Tierney Center for
Veteran Services (described below) other OCVI partners incorporate transition
support into their services. Child Guidance Center received funding to support
Strong Families, Strong Children (SFSC), a collaborative of five nonprofits (Child
Guidance Center, Human Options, Children and Family Futures, Families Forward,
and Veterans Legal Institute) that specializes in providing military-connected
families with mental health, domestic violence prevention, housing support, basic
needs, veteran legal services. Veterans Legal Institute received support to remove
legal barriers that prevent veterans from being self-sufficient.

OCVI TRANSITION PARTNERS:
STRONG FAMILIES, STRONG CHILDREN
TIERNEY CENTER FOR VETERANS SERVICES
VETERANS LEGAL INSTITUTE

GOALS:
Veterans know where to go to get the services they need for
themselves and their families
Veterans are resilient, financially independent, and connected
with their community
Veterans long-term needs are served
Organizations share information, resources, and referrals
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CASE STUDY 1: THE TIERNEY CENTER FOR VETERAN SERVICES
With no Veteran Administration (VA) office or active military base in Orange County,
veterans do not have a central location to assist in their transition to civilian life. Instead,
veterans have had to meet with multiple organizations where they must repeat their
story, causing frustration and, at times, despair. To promote veterans beings served
efficiently and effectively, OCCF, in partnership with the OCRE, has invested in the
development of the Tierney Center for Veteran Services (TCVS). TCVS serves as a front
door for all veterans seeking assistance. Collectively, the partners conduct outreach,
ensure that every veteran is met with friendly, well-trained, informed staff, and provide
coordinated care that helps them navigate and connect to the resources they need.
Through this program, veteran peer navigators help local veterans connect to resources
to ensure their successful reintegration into civilian life in Orange County. Due to the
generosity of the OCRE funders, all partners at the TCVS who are providing coordinated
care will have their rent covered in 2020.

The TCVS partners have been able to leverage their organizations’ assets to address the
complex needs of veterans and their families. TCVS has created a process to assure that
when a veteran connects with the TCVS, the veteran will receive the same quality of
service no matter which partner is their first contact. Care coordination is a team-based
approach that focuses on each veteran’s story, needs, and preferences. Coordinated
intake and warm referrals, allow for seamless coordination of services through
collaboration. Because the work of the TCVS is data-driven, the coordination team can
identify what is working well and how they can better serve the veteran.

2020 OCVI ORGANIZATIONS COLLABORATING AT THE TCVS:

211 ORANGE COUNTY
BATTLE BUDDY BRIDGE (B3)
GOODWILL OF ORANGE COUNTY
VETERANS LEGAL INSTITUTE

GOAL: To assure that a front door exists in Orange County where all
veterans and their families are met with a coordinated coalition of
high-quality service providers
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2019 AT A GLANCE:
In 2019, 2,533 veterans
and their family members
contacted TCVS and
891 were transferred
directly to nonprofit
partners for resources.

COLLABORATION AT WORK
Strong Families, Strong Children (SFSC) had been serving John,
an Army veteran who left the service 24 years ago, and his
family. Their SFSC peer navigator connected him to the TCVS,
where the family was able to receive gas cards from the Goodwill
and 211 assisted the family to apply for the CalFresh program.
VOALA’s Battle Buddy Bridge (B3) drove John to the VA
Community Resource & Referral Center (CRRC) where John
retrieved his family’s HUD Veteran Affairs Supportive Housing
(VASH) voucher and VOALA provided John the funds needed for
the security deposit for their new home. Finally, when John’s
family moved into their new home, B3 was there to help with the
move. Veteran Legal Institute was brought in to help when John’s
family had some complications with their property management.
Through each coordinated referral, John’s family received the
help they needed on their path to thriving.
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EDUCATION
OCVI supports opportunities to help student veterans
persevere and succeed. OCVI invests in strategies
proven to have the most influence on students’ longterm educational advancement and career
preparation. These strategies include scholarships,
emergency grants, and supportive services that
ensure the student veteran can focus on their
educational goals. Programs at California State
University, Fullerton (CSUF), Saddleback College, and
Irvine Valley College (IVC) provide veterans with
engaged peer mentors while offering academic and
mental health support as well as character
development and recreational activities. OCVI
supports student veteran success by funding robust
scholarships for returning service members.
Additionally, Warrior Scholar Project received
support for a one-week academic boot camp for 14
veterans at the University of California, Irvine in the
summer of 2019.

OCVI EDUCATION PARTNERS:
CALIFORNIA STATE UNIVERSITY,
FULLERTON
IRVINE VALLEY COLLEGE
SADDLEBACK COLLEGE
WARRIOR SCHOLARS PROJECT

2019 AT A GLANCE:
42 scholarships were
provided to student
veterans
68 veterans received
emergency grants for
housing, books and
basic needs

GOAL: Student Veterans meet their educational goals, including completing
their certifications or degree requirements
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VRC: MAKING A DIFFERENCE
A veteran named DL walked into Irvine
Valley College's (IVC) Veterans Resource
Center (VRC) and asked for help. During his
service, DL had developed kidney illness
and received dialysis. After his discharge,
he could not pay for treatment, school, or
rent. He had no VA disability benefits, and
essentially did not know where to go for
help. He had used his GI Bill on a program
at a for-profit college were he did not
complete a degree nor see an employable
future. IVC’s office connected him to the VA
to assist him in filing his disability claim.
IVC also enrolled him in vocational
rehabilitation benefits to continue in
college and provided him an emergency
grant to pay his rent.
Now, DL is a computer major enrolled in
classes, receiving state disability, and
working full-time. He has stable housing
and continues to file for VA, disability, and
health benefits, with IVC’s assistance. This
veteran had served over eight years in the
Marine Corps, had nothing when he walked
into IVC’s VRC, and felt hopeless. With
IVC's help, he was able to create a
substantial difference in his medical care,
income, and education.
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HEALTH
OCVI maintains an ongoing interest in the health and
wellness of veterans in our region with a simple goal in
mind—to ensure they and their families in Orange County
are safe and healthy. For this reason, all of OCVI partners
provide referrals to quality providers, as well as to the
VA, if they do not offer such services. Lestonnac Free
Clinic offers affordable dental care, and Strength in
Support provides access to quality behavioral health.
Irvine Valley College provides mental health support for
student veterans. Another funded cohort member is
Strong Families, Strong Children’s (SFSC), which seeks to
improve the health and well-being of Orange County
veterans, military families, and their children.

OCVI HEALTH PARTNERS:
LESTONNAC FREE CLINIC
IRVINE VALLEY COLLEGE
STRENGTH IN SUPPORT
STRONG FAMILIES STRONG CHILDREN

GOALS:
Increase knowledge among veterans
of available health benefits for them
and their families
Increase the number of veterans and
their families who have access to
health insurance and benefits
Increase access to primary care,
dental care, behavioral health, and
substance abuse services

2019 AT A GLANCE:
402 veterans received 1:1
support and counseling
81 veterans received
dental care
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SIS: LOOKING FORWARD
In 2018, at the urging of his girlfriend, Sam first
reached out to Strength in Support (SIS). He
initially participated in social and recreational
workshops. He reported that the workshops
gave him something to look forward to.
In 2019, he reached out to a SIS Vet-to-Vet
Mentor for help regarding benefits. This led to
meetings at the VA Long Beach, where SIS’ Vet
Mentors walked him through the process to
maximize his VA educational and medical
benefits. Sam's Vet Mentor started to notice
signs in Sam of alcohol abuse, PTSD and
depression. His SIS Vet Mentor was able to use
his clinic training to listen non-judgmentally,
assess for crisis and self-harm, give
reassurance and information and encourage
Sam to get professional help. Today Sam is
participating with his girlfriend in counseling
at Strength in Support and has started to take
college classes. He also reports that he has
changed for the better since starting to get help
at Strength in Support.

Veterans commonly share resources by word-of-mouth. They trust
other veterans the most. Our biggest referral source is past clients
and our mentors. SIS provided 4,755 Vet-to-Vet (peer navigators)
outreach hours in 2019 many of which offered resources and
information to veterans and their families.
STRENGTH IN SUPPORT
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WORKFORCE DEVELOPMENT
Career attainment is a critical first step in helping individuals and families feel
empowered to seek additional resources to achieve good health, successful
educational outcomes, and economic potential. As we strive toward a goal of
improved outcomes for military families, we envision a region in which veterans
and their families are economically stable and secure. OCVI has invested heavily in
job training and career development with a focus on ensuring veterans have access
to a sustainable, full-time career positions. OCVI’s long-standing partners in
addressing this critical area have been Goodwill of Orange County and Working
Wardrobes.
In 2019, OCVI supported Working Wardrobes’ VetNet program to provide
employment support for veterans and veteran spouses. This includes case
management, career development assistance, job training, placement, and linkages
to supportive services. Additionally, OCVI funded a Goodwill employment specialist
at TCVS whose focus is employment placement for transitioning veterans. This
specialist is also a resource for veteran students at OCVI parter educational
institutions, helping them to identify internship and employment opportunities.
Lastly, other OCVI partners, such as Strong Families, Strong Children, though not
focused specifically in this area, are dedicated to working with employment
support providers to enhance coordination of care and ensure engagement in
services for the entire family, resulting in overall better outcomes.

OCVI WORKFORCE
DEVELOPMENT PARTNERS:
GOODWILL OF ORANGE COUNTY
WORKING WARDROBES

GOALS:
Veterans receive job training and
career development
Veterans obtain employment in
career-oriented opportunities and
positions
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IN 2019, 323 VETERANS
RECEIVED EMPLOYMENT
SERVICES SUCH AS CASE
MANAGEMENT, JOB TRAINING,
CAREER DEVELOPMENT AND
JOB PLACEMENTS.

15
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WORKING WARDROBES:
A SENSE OF ACCOMPLISHMENT
Lindsay served 5 years in the United States
Navy. As a single mother with one child, she
experienced setbacks after being honorably
discharged. She wanted to prepare herself for a
career in IT and was denied for supportive
services and benefits.
Lindsay discovered Working Wardrobes and
was enrolled into the VetNet Program, where
she learned about the Veterans IT Training
Program. She enrolled in and completed the A+
IT and Security+ training modules and
certification process. In addition, she received
interview and resume writing support, job leads
and resources, and a professional wardrobe.
With these resources and training, Lindsay
found work as an IT Technician. She is happy
and excited to have found a job for which she
prepared and trained.

“THANK YOU FOR ALL THE SUPPORT YOU HAVE GIVEN ME, I HOPE YOU
ALL FEEL A SENSE OF ACCOMPLISHMENT THAT YOU ARE MAKING A
DIFFERENCE
THEhave
LIVES
OF VETERANS.”
“Thank you for all
the supportINyou
given
me. I hope you all feel a

sense of accomplishment that you are making a difference in the lives
of veterans.”
LINDSAY
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COLLABORATION
Veterans in Orange County have a tremendous variety of needs, and collectively OCVI
can provide a myriad of resources to address the gaps in services for veterans and
their families. As mentioned previously, no single organization is capable of meeting
every need. As a result, the work of OCVI has been successful in connecting veterans
and military families to the services they need through partnerships. OCVI partners
have learned that for relationships amongst the cohort to be productive, there needs to
be intentional commitment and time devoted to strengthening these connections.
Partners reported a significant improvement in these relationships and felt the cohort
is becoming an invaluable resource to each organization’s ability to deliver services
more effectively and efficiently.
University California, Irvine (UCI) received support for its role as the program
manager and convener of the Orange County Veterans and Military Families
Collaborative (OCVMFC). As the convener, UCI is implementing programs that
strengthen the OCVMFC organizational capacity, improve its communication,
cooperation, and synergy amongst the nonprofits and public agencies serving the
Orange County veteran community and their families.
The OCVI cohort has been an active catalyst for ongoing communication and there is
an intentional collective effort toward achieving real outcomes together. The value of
being a cohort member is in the relationships, shared vision and values,
accountability, and the successes that build trust amongst members to reach out and
truly work together for the benefit of the veteran. In the spirit of this collaboration, in
June 2019, OCVI partners hosted OC’s second annual, online Giving Day focused
entirely on veterans. Eleven veteran organizations came together for “Stand and
Salute,” a Giving Day to support OC Veterans. They collectively raised $90,545 from
242 donors to support their programs in the county. Since June 2018, over $180,000
has been raised online to serve veterans. “Stand and Salute” is gearing up for the third
annual Giving Day on May 20, 2020.

Collaboration with OCVI partners is essential in systematically closing
the gap on socioeconomic disparities and in creating a better future for
veterans and their families.
STRONG FAMILIES, STRONG CHILDREN

16

GET INVOLVED
The Orange County Veterans Initiative is a collaborative fund of the Orange County
Community Foundation. The impact of this program is the result of many leveraging
their knowledge and charitable giving. Please contact the Orange County Community
Foundation if you or your funding organization would like to join this collective
effort. Some ways you can be part of this effort include:
Become an Orange County Veterans Initiative funding partner
Sponsor or attend the OCRE Luncheon on October 7, 2020
Explore where your funding priorities align with Orange County veterans needs
Attend a Funder/Nonprofit Convening
Stay abreast of the opportunities, funding gaps, and needs identified by OCVI
Connect and volunteer with one of the OCVI cohort members
Provide employment, mentoring, or internships opportunities to veterans

THANK YOU TO OUR OCVI CONTRIBUTORS

FOUNDATIONS
Beall Family Foundation
Orange County Community Foundation
William Gillespie Foundation

CORPORATE PARTNERS
Bank of America
Donahue-Schriber
Macquarie Bank
PIMCO
Wells Fargo

OCCF FUND HOLDERS
O'Donoghue Family Fund
Greenberg Family Fund
Podlich Family Fund
Cencibaugh Family Fund
Elliott Family Fund
Hillgren Family Fund
Jones Family Fund
Michel-Rhyne Family Fund
Knudson Family Fund
Verry Family Fund
Callister Family Fund
Horowitz Family Fund
Landreth Family Fund
Kemp Family Fund
Wohl Family Fund

The Orange County Community Foundation’s mission is to inspire a passion for lifelong
philanthropy, to faithfully steward our donors’ intentions and catalyze sustainable community
impact. Since 1989, the Orange County Community Foundation has granted more than $690
million to dreamers and doers motivated by their passion for a wide range of causes and
issues. Simply put, we help people support the causes they care about most by working with
individuals, families, and businesses to match charitable interests to community needs.

