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OCCF Social Innovation Fund Concept RFP 
Organization: Mariposa Women and Family Center 
Primary Contact: Dr. Krista Driver  
Contact information (email/phone): kdriver@mariposacenter.org, 714-547-6494 
 
Describe the problem that your innovative program will address. 
Although quality mental health and substance abuse treatment is essential for building healthy and 
stable families, only 63.2% of adults in Orange County who needed care for mental health or substance 
abuse issues actually obtained treatment in 2015-2016 (CHIS, 2015-2016). Individuals fail to obtain 
treatment for numerous reasons, including cost, accessibility, and fear of the stigma of a mental health 
issue.  Mariposa already addresses cost through our low-cost or free treatment options, which ensure 
those without insurance or funds to pay for treatment are able to receive treatment.  We also work to 
ensure accessibility by partnering with other community organizations to offer treatment onsite at 
shelters and other locations, offering treatment in multiple languages, and more.  However, issues 
remain: Orange County has one of the lowest ratios of mental health providers per capita in California, 
leaving many residents unable to access the help they need (OC Community Indicators Report, 2016). 
Treatment centers are often crowded or geographically inconvenient.  The location of treatment centers 
is especially important for individuals who do not have access to a vehicle.  In Orange County, 4.6% of 
households have no vehicles available (American Community Survey).  While these numbers seem small, 
they represent over 65,000 households, often of the lowest income individuals in our county.  In Orange 
County, public transportation cuts have also increasingly made taking public transportation challenging, 
meaning that individuals have limited options for accessing treatment locations.   
 
Further, issues remain around the stigma of seeking treatment for mental health issues.  According to 
the National Alliance on Mental Illness, Latinos and Asians, who make up 55% of the Orange County 
population (American Community Survey), are less likely than other ethnic communities to seek 
treatment for mental health conditions.  This lack of treatment is attributed to a host of reasons, 
including the stigma around mental illness (fear of being labeled “crazy”) and privacy concerns about 
their choice to seek treatment.  Virtual platforms allow these individuals to receive treatment within the 
privacy of their own home, without fear that neighbors and other community members will find out that 
they have sought help.    
 
Describe the innovative solution you are proposing and why it will be effective. 
Mariposa respectfully requests $60,500 from the Social Innovation Fund to support our continuing 
efforts to treat underserved populations in need of mental health care through a virtual counseling 
platform. This virtual counseling system will allow us to reach residents of Orange County who are in 
need of treatment for a variety of mental health issues, but who cannot access in-person treatment due 
to transportation issues, mobility issues, or fear of the stigma of visiting a counseling center.  Through 
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this platform we will be able to increase access for 200 individuals who could not otherwise access 
treatment, all in an efficient and cost-effective manner.  

Mariposa’s new virtual counseling platform will include individual, family, and group counseling 
sessions, as well as training sessions for mental health professionals.  Providing individual and group 
counseling through this modality will directly address access issues for those individuals who cannot 
access treatment due to lack of transportation or who are concerned about negative perception from 
their community.  The counseling services available will include all of the issues treated at Mariposa 
currently, including trauma, grief, substance abuse, depression, anxiety, recovery from domestic abuse, 
and our new treatment program focusing on trauma experienced by “Non Parent Expected” individuals, 
who are individuals who find out via a DNA test like 23 and Me that a biological parent is not who they 
had previously known.   
 
In addition to the counseling services offered, this new platform will allow us to provide trainings to 
other mental health professionals in a more convenient format.  Mariposa is currently a hub for regional 
training for MFT, MSW, and Psy.D students, and this new platform will allow us to extend this training to 
50 providers, and provide training on specialized topics, such as recovery from domestic violence or 
Non-Parent Expected.  

Describe the outcomes you hope to achieve through this program (and your timeline). 
Through this program we expect to train 50 new providers and reach 200 new individuals for treatment, 
who will see similar outcomes to those we treat in-house at Mariposa, including a reduction in anxiety 
and depression symptoms, and an increase in healthy behaviors such as abstaining from drugs or 
alcohol, being in a healthy relationship, or utilizing positive parenting skills.   
 
Describe your ability to implement this program, and what additional support you may need and your 
estimated budget. 

Mariposa has over 40 years of experience providing counseling and treatment on a range of issues for 
in-need women and families in Orange County. We plan to use the cloud-based platform Zoom, which 
works seamlessly across all operating systems.  We can create virtual conference rooms for our group 
counseling sessions, or synch with traditional conference room systems for training.  Fees charged will 
be in line with the current fee system at Mariposa.  Fees are charged on  a sliding scale according to HUD 
income guidelines, so that low-income individuals are able to access treatment for very low cost or for 
free.  We currently work with a public relations firm to spread awareness of mental health issues and 
available treatment, and we will further utilize their services to publicize this new treatment modality to 
individuals who can benefit.  Costs for this program include the Zoom platform, additional hardware, 
and a virtual coordinator who will manage and administer the program and conduct individual and 
group therapy sessions.  We anticipate that once the program is up and running, client fees will make it 
sustainable in the long-term.  
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OCCF Social Innovation Fund Application 
Virtual Counseling Program 

 
Q1: Provide a one-paragraph summary of your proposed project. The summary should list the need 
your project is addressing in one or two sentences and your innovative solution.  
Mariposa is seeking support for a new virtual counseling platform, which is part of our continuing efforts 
to treat underserved populations in need of mental health care. This virtual counseling system will allow 
us to reach residents of Orange County who are in need of treatment for a variety of mental health 
issues, but who cannot access in-person treatment due to transportation issues, mobility issues, or fear 
of the stigma of visiting a counseling center. Mariposa’s new virtual counseling platform will include 
individual, family, and group counseling sessions, as well as training sessions for mental health 
professionals. The counseling services available will address all of the issues treated at Mariposa 
currently, including trauma, grief, substance abuse, depression, anxiety, recovery from domestic abuse, 
and our new treatment program focusing on trauma experienced by “Non Parent Expected” individuals, 
who are individuals who find out via a DNA test (like 23 and Me) that a biological parent is not who they 
had previously known.  
 
Q2:  Please explain why you consider your project to be innovative.  
Virtual or telehealth is not necessarily a new concept. Clinicians have been using this platform for 
several years. However, it is primarily a high-cost service provided by individual clinicians and not by 
agencies with broader resources to provide free or low-cost treatment such as Mariposa. In 
benchmarking research, we have not found another free virtual counseling program, and only a few low-
cost options, none of which have Mariposa’s specialization and experience in treating women and 
underserved populations. Providing this kind of low-cost or free treatment to underserved populations 
through a virtual platform is both innovative and essential because barriers to in-person treatment, such 
as lack of transportation or social stigma, are frequently found within low-income and other 
underserved communities. Our program will help to further break down barriers to treatment faced by 
these communities and make quality treatment accessible to all.  
 
Q3: Please explain the process of how you will pilot this program and the steps needed to scale it 
(current status and implementation plan) and the projected number of individuals you can serve once 
fully implemented. Please also include information on the challenges you expect in implementing this 
program.  
We plan to use the platform Zoom, which works seamlessly across all computer operating systems. In 
addition to individual counseling sessions, we can create virtual conference rooms for our group 
counseling sessions, or synchronize with traditional conference room systems for training. Fees charged 
will be in line with the current fee system at Mariposa. Fees are charged on a sliding scale according to 
HUD income guidelines, so that low-income individuals are able to access treatment for very low cost or 
for free. 
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Through the first year of this program, we expect to train 50 new providers and reach 200 new 
individuals for treatment. We expect these virtual patients to see similar outcomes to those we treat in-
house at Mariposa, including a reduction in anxiety and depression symptoms, and an increase in 
healthy behaviors such as abstaining from drugs or alcohol, being in a healthy relationship, or utilizing 
positive parenting skills.  
 
An essential aspect of the success of this program will be getting the word out to in-need individuals 
that this treatment option is available. We currently work with a public relations firm to spread 
awareness of mental health issues and available treatment, and we will further utilize their services to 
publicize this new treatment modality to individuals who can benefit. In addition to the PR firm, we also 
contract an IT company that will build the platform on the back end.  
 
A potential challenge may be anticipating and quickly responding to supply and demand. We are starting 
with one clinician to conduct the online intakes and counseling sessions. Should we have a large 
response to this platform, we may need additional clinicians to conduct sessions online. 
 
Q4: Please provide information on the staffing for this program.  
Staffing required for this platform will be minimal. With one full time (32 hour/week) licensed clinician 
providing services and coordination he/she could carry a caseload of 25 clients per week. In addition to 
the paid clinician, we will also utilize our non-licensed/non-paid interns to provide treatment when 
appropriate, giving them an opportunity to learn on this platform as well. Virtual trainings will be 
provided by Mariposa’s Clinical Supervisors on a rotating basis (not included in the budget). We’ve 
included in our budget clinical supervision for the interns providing virtual services.  
 
Q5: Please explain the minimum amount that would be needed to support the next phase of this 
program if you were to receive funding, and how you will scale up the service. 
After an initial investment of $60,243 in year one, ongoing operating costs for the next phase of this 
program would be around $58,000 annually to support staffing and IT needs. This platform has “earned 
income” potential that could sustain the program going forward. For example, if we had 200 participants 
that paid $30 for 10 sessions, that would cover the cost of this program. Anything beyond that would be 
additional revenue that could be used to build capacity and scale up the program by serving more 
people and/or increasing the geographic area to other counties within the state and beyond. 
 
Q6: Please attach a program budget and any marketing materials you have developed for this 
program (if any).  
Please see attached program budget. We do not have any marketing material at this time. 
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Mariposa Virtual Counseling Program Budget 
 

Clinical Staff Counselor (32 hours per week)  
Supervision 

$40,243 
$4,000  

Professional Public Relations consulting   
Information Technology consulting  

$2,000 
$3,000 

Equipment Computers   
Electronic Health Records System  
Phone/Internet 
Zoom  

$2,000 
$4,000 
$3,000 
$2,257 

TOTAL  $60,500 
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