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Describe the problem that your innovative program will address. 

Low-income, often first generation immigrant second language learners face critical barriers to 
education and hence a path out of poverty.  Current education gaps in Orange County perpetuate economic 
conditions within this population and limit social equity from their middle and upper income peers in the 
county and beyond.  We support teens and build a stronger community by increasing high school 
graduation rates, improving the rates of enrollment and completion of higher education, building workforce 
development pathways, and strengthening greater economic mobility through the power of education. 
 
Describe the innovative solution you are proposing and why it will be effective. 

Our ambitious plan launches our College Bound alumni services during the 2020 school year.  Built 
to serve the nearly 200 seniors who will be graduating this June, our alumni program will expand every year 
following to support additional alumni graduating from high school.  As we look at the critical issues facing 
the kids we serve, we want to understand the gaps that exist and the barriers standing in their way to build 
a self-sufficient future.  By empowering teens, and their families, to take a stronger stance in their 
education path, and supporting them so they have a full understanding of the process, costs, benefits, and 
timeline of higher education we seek to close the education equity gap.   

Delivery of our alumni program will strengthen the ROI that College Bound has produced to date 
and maximize the effectiveness of not only graduating a higher percentage of low income students vs. the 
national average and enrolling them in higher education, but working to ensure they attend, complete a 
degree, and launch into strong careers that break the cycle of poverty.  By supporting students through a 
combination of Academic Advisors, alumni mentor support networks, workshops for teens and parents, and 
by bridging the summer gap after high school graduation we will ensure shortfalls for these students are 
reduced.  The first step in this process will invest in low-income students who are accepted in higher 
education and supporting them to actually attend vs. the national average.  We will then focus heavily on 
the first 6-18 months that a student attends higher education to make sure they understand how to build a 
sense of community, build a sound financial plan, and build an academic path/timeline for completion and 
strong career outcomes. 

We plan to invest and grow this program, at scale, to improve the impact being made in the lives of 
the kids we serve. The initial three year plan for this program projects costs to become more cost effective 
for each student served.  Initial cost/student is projected to be $1,050/student with 200 served in year one 
and moves down to $650/student and almost 600 served in the third year.  We also believe that financial 
sustainability is key to any program being developed.  A sustainable plan can be attained as donors and 
partners see this investment as the next step of what has already been built with College Bound and the 
final step towards closing this education equity gap for low-income students.  
 
Describe the outcomes you hope to achieve through this program (and your timeline). 

Beyond the existing metrics that College Bound already captures: on time high school graduation 
rates, on time grade progression for underclassmen, % of students enrolled in higher education, military, or 
career, and amount of scholarships, financial aid and grant assistance earned, the Club has identified four 
key metrics that shape this program and will measure effectiveness in combating higher education gaps for 
low income students:  

• 95% of College Bound alumni will enroll and attend class on day one of higher education vs. the 
average nationally of 80% for low income students  
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• 80% of College Bound alumni will complete year one and enroll in their second year vs. the 
national average of 62.5% for low income students  

• 50% of College Bound alumni will transfer to a 4 year institution from community college vs. 
national average of 31.5% for low income students 

• 50% of College Bound alumni will finish a higher education degree in 6 years vs. national 
average of 32% for low income students 

 
Our timeline begins immediately upon high school graduation next month!  Currently we have 174 

seniors that are about to graduate and move on to higher education; we will support this cohort as our pilot 
class and begin summer engagement and planning so they are ready for their first class in the fall.  We will 
build each additional year and layer of outcome measurement as students enter this alumni program.  As 
mentioned above, the current plan is for three years of growth from 200 students in year one to almost 600 
in year three. 
 
Describe your ability to implement this program, and what additional support you may need and your 
estimated budget. 

Our Club has a proven track record of building innovative programs that create impact for those we 
serve, while also building financially sustainable models that ensure long-term health of the Club and our 
programs.  Specifically, this alumni program will build off the prior success of the College Bound program.  
College Bound is about to finish its 5th year of service and has grown from our pilot year of 47 students and 
one site, to currently serving over 1,200 students at 13 sites across 3 cities.  Due to the program’s growth 
and the outcomes generated, we now believe it is import to improve the ROI even more by closing this final 
gap for a student’s path to higher education. 

Projected budget for next three years:     
 2020 2021 2022 
 Alumni Personnel   $             88,140   $          118,860   $          172,880  
 Expansion Personnel   $             16,640   $            17,680   $            18,720  
 Taxes/Benefits/Admin   $             35,919   $            46,185   $            63,182  
 Scholarships, Travel, Data, Supplies   $             70,000   $            85,000   $          103,000  
 College Bound Alumni & Expansion 
Total   $          212,719   $          267,725   $          357,782  
    
 Cost/Student   $               1,050   $                   900   $                   650  
    
    

Please share any other information that will help us understand your request.  
 
Our Club believes in the power of social impact, we operate as entrepreneurs to tackle the challenges and 
gaps that exist for the kids we serve.  We must empower youth, and their families, to engage in their 
futures by maximizing every resource available to ensure that education and career advancement are the 
ways to deliver the next generation out of poverty and build more equitable opportunities for low income 
students.  This College Bound Alumni Program invests in low income students who seek to improve their 
personal situation through the power of education. 



OCCF Social Innovation Fund – Round II 
Organization:  Boys & Girls Clubs of Central Orange Coast 
Primary Contact:  Travis Whitten 
Contact information (email/phone): twhitten@boysandgirlsclub.com 714 543-5540 ex 302 
 
Q1:  Provide a one-paragraph summary of your proposed project.  The summary should list the need 
your project is addressing in one or two sentences and your innovative solution. 

By addressing the critical barriers that low-income, often first generation immigrant students 
face on their path to higher education and career, we seek to support students as they build a self-
sufficient path out of poverty.  Currently local school districts have an at best 400:1 student to counselor 
ratio that severely limits a youth’s access to college and career pathways, that is often limited in scope, 
generic in delivery, and a service that ends upon graduation.  Our plan launches College Bound alumni 
services during the upcoming 2020 school year to serve nearly 200 students and expand subsequent 
years as additional College Bound alumni graduate from high school.  By empowering teens, and their 
families, to take a stronger stance in their education, and supporting them to understand the process, 
costs, benefits, and timeline of higher education we seek to close the education equity gap and see 
more low income students complete higher education degrees.   

   
Q2:   Please explain why you consider your project to be innovative.   

We believe that our alumni strategy is innovative because it builds off the previous strength and 
success of our College Bound program and creates a new dimension of performance, ROI and 
measurable outcomes with the youth served.  With the investment of private philanthropy, the Club has 
built a true public/private partnership that leverages existing infrastructure and data to serve thousands 
more kids, reduce school district red tape, graduate greater percentages of low income students, enroll 
them in higher education, work to ensure they attend and complete a degree with a financial plan to 
graduate, and launch into strong careers that break the cycle of poverty.   

To create this innovation the Club will leverage the existing infrastructure of College Bound to 
deliver a higher level of performance and impact, at scale, by implementing a results driven business 
plan focused on sustainability.  The initial three year plan projects improved cost efficiencies for each 
student served; with initial cost/student projected to be $1,050/student with 200 served in year one and 
falling nearly 40% to $650/student and almost 600 served in the third year.  By investing in this new 
dimension of College Bound we will narrow the education equity gap for low-income students and place 
them on the path to financial independence and future success.  
 
Q3:  Please explain the rational for comparing your projected outcomes to national averages, rather 
to more local information.   Summarize the reasons why you project that only 50% of alumni will 
finish a higher education degree in 6 years.   

While researching this program model we explored existing data sets and outcomes that could 
best shape our program and the deliverables we sought to achieve.  Through our research we found 
extensive data surrounding national averages and benchmarks that correlate to low income students 
representative of our population, but found little data at the local level.  If the Foundation has a source 
for more localized data and outcomes specific to the demographics we serve, we would be happy to 
explore those data points and potentially make changes to reflect stronger inputs. 

In regards to the second part of this question we would like to clarify our answer in the earlier 
proposal.  The goal of 50% graduation rate in 6 years corresponds to students enrolling in a two year 
institution who eventually seek to transfer to a four year program.  For the students that enroll in a four 
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year college immediately after high school, our goal is to graduate 80% of those students within 6 years 
vs. 50% average for Hispanic students nationally. 
 
Q5:  Please provide additional information on the staffing for this program.   
 As mentioned earlier, one of the innovative aspects of this program is to leverage existing 
infrastructure and resources to deliver improved results in an efficient way at scale.  In addition to the 
existing Teen Services and College Bound team, during the first year we plan on investing in an Alumni 
Coordinator, Alumni Advisor, securing 12 Alumni Mentors for each semester and one Academic Advisor, 
and then building as the program scales each subsequent year.  We are happy to provide a more in 
depth org chart or answer any questions that the panel may have in terms of staffing and future growth. 
 
Q6:  Please include information on the challenges you expect in implementing this program. 
 With an entrepreneurial mindset and focus on operating as a strong social enterprise, the Club 
has a track record of building and implementing impact, but knows that any pilot initiative can expect 
challenges along the way.  Some of the greatest obstacles identified are:  1. As the program grows at 
scale we anticipate having hundreds of students at schools across the country.  We need to build 
systems and processes that allow our team to connect with these students in an efficient way through 
the use of modern technology and communication systems.   2.  We believe that our program of alumni 
mentor stipends/scholarships will attract College Bound alumni to engage with incoming freshman, but 
this is a new idea and securing alumni mentors may be a challenge.  3.  Lastly and maybe most 
challenging, we will be working with young adults as they launch into the world of higher education and 
career.  Working with teens is not always the easiest job and we believe that securing engagement with 
the College Bound alumni may prove difficult.  We have already begun tackling this problem by 
introducing all seniors to our Alumni Advisor during their senior year and summer before class begins, 
securing updated contact information and written commitments that they will participate going forward 
once they enroll in higher education. 
 
Q7:  Please explain the minimum amount that would be needed to support the next phase of this 
program if you were to receive funding, and how you will scale up the service. 
 An initial investment from the Innovation Fund of $50,000 would ensure this initiative launches 
according to plan and starts on a path to future growth and success.  As mentioned in our earlier 
proposal, College Bound and this alumni strategy are core program pillars of the Club and a direction we 
are pushing into.  We have already received feedback from existing partners that seek greater outcomes 
for our high school graduates and want to support ways that the Club can close the education equity 
gap that exists for low income students.  Our track record of building relationships helps ensure the 
financial sustainability of our programs and we believe this innovative new approach will gain additional 
traction once a benchmark of data and outcomes has been established.  Similarly to College Bound’s 
launch five years ago, we seek venture capital and partners that believe in this mission and team, and 
have the vision to unlock the potential of every teen we serve through the power of education. 
 
Q8:  Please attach a program budget and any marketing materials you have developed for this 
program (if any).  

See attached for proposed budget and program marketing material for the summer portion of 
the program.   



2020 2021 2022

Alumni Personnel 88,140$              118,860$            172,880$            

Expansion Personnel 16,640$              17,680$              18,720$              

Taxes/Benefits/Admin 35,919$              46,185$              63,182$              

Scholarships, Travel, Data, Supplies 70,000$              85,000$              103,000$            

College Bound Alumni Total 212,719$           267,725$           357,782$           

Cost/Student 1,050$                900$                   650$                   

Overall Teen Services Budget 1,412,719$         1,587,725$        1,809,782$        

Innovation Fund - College Bound Alumni Strategy Budget
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