
UNLEASHING THE POWER OF PHILANTHROPY

Chief Operating Officer/Executive Vice President Opportunity



Welcome to the Orange County Community Foundation (OCCF)! Since 1989, OCCF has been dedicated to
unleashing the power of philanthropy in Orange County and beyond. Through an array of full-service funds
and strategies, we support the philanthropic goals of individuals, families, private foundations and
professional advisors. We also fuel the progress of local nonprofits and help pioneer solutions to some of
our region’s greatest challenges.
 
We help our donors cultivate an enduring passion for philanthropy that engages families across
generations, geographies and causes of the heart. We serve as an experienced and innovative partner to
drive philanthropic impact in the near term, and ensure diligent stewardship and oversight in perpetuity.
And our role – at the intersection of philanthropic investment and community need – puts us on the front
lines, amassing firsthand knowledge of best practices, emerging issues and promising solutions.
 
 

THE ORANGE COUNTY
COMMUNITY FOUNDATION

Across everything we do, we are driven by our mission:

It is my greatest joy to inspire a lifelong passion for giving in
others - helping them achieve their philanthropic goals, and
working together to build a stronger, healthier future of all
in our community.

SHELLEY HOSS, President



BOARD OF GOVERNORS

OCCF HIGHLIGHTS

OCCF boasts an accomplished, diverse and dedicated Board of Governors who ensure that the highest
standards of diligence and careful stewardship are exercised in pursuit of OCCF’s vision and mission.



Orange County's three million residents enjoy an idyllic climate in 
which parks and beaches provide abundant opportunities for 
outdoor activities. Orange County is the home of exciting 
professional sports, a wide range of tourist attractions and quality 
venues for visual and performing arts. Orange County boasts a 
thriving and diverse economy and a well-educated work force. But 
Orange County is not without its challenges. In recent years, OCCF 
has sponsored the Community Indicators report to highlight the 
many areas where Orange County excels, as well as the area’s 
greatest challenges. This allows OCCF to provide valuable data, 
while working with public, private and nonprofit leaders to improve 
the quality of life for all who call Orange County home.

ABOUT 
ORANGE COUNTY



In 2011, OCCF launched the Orange County Veterans Initiative
(OCVI) in partnership with several of our donors. The initiative
was expanded in 2015 based on findings from “The State of the
American Veteran: The Orange County Veterans Study,” which
confirmed that many service members returning home to
Orange County don’t know where to find needed services, have
difficulty transitioning to civilian employment, and suffer from
unmet health and mental health needs. Since its inception, OCVI
has granted over $3 million to local nonprofits, bringing critical
support and services to more than 17,000 local veterans and
their families.

JOINING FORCES FOR OC VETS

GROWING THE GOOD

Bob Murphy brought his privately-managed family foundation to
the experienced hands of OCCF at his professional advisor’s
recommendation. OCCF is assisting with his ongoing mission to
empower his entire family to take an active role in helping those
with disabilities.

A HOME FOR FAMILY PHILANTHROPY

Malli and Rani Varanasi are letting their dreams
shape the future of their giving, counting on OCCF
to steward their vision during their lifetimes and
beyond. From reducing homelessness, to helping
elders experiencing hunger and women struggling
with poverty and abuse, their OCCF legacy fund
allows the Varanasis to support what matters most
to them, forever.

THE LEGACY OF A LIFETIME

To learn more about our community impact initiatives, visit: https://www.oc-cf.org/initiatives

“We counted on OCCF to help us create funds and giving plans
for our kids and grandkids. There’s nothing more important
than passing down our family’s passion for giving back.” 

BOB MURPHY, Murphy Family Foundation

At the heart of OCCF you will find the great loves of our life—service to local philanthropists and
leadership on behalf of our community. Our passion for growing the good in Orange County fuels
our partnerships with generous donors, as well as our role as a leader and catalyst for change on
the issues that matter most to our county. Here are a few highlights:

https://www.oc-cf.org/initiatives


THE OPPORTUNITY
POSITION OVERVIEW
The Chief Operating Officer and Executive Vice President (COO/EVP) is a new position created for the purpose 
of translating OCCF’s vision and strategy into integrated operational tactics, and strengthening the internal 
infrastructure needed to achieve OCCF’s vision.

A key performance objective for the COO/EVP will be to develop and implement an operational strategy 
designed to support OCCF's vision and growth objectives. As these operational plans and programs are 
implemented, it will be important to understand how they collectively impact the organization’s performance in 
both the short- and long-term. This will involve budget considerations, prioritizing activities based on operational 
needs, organizational and team development requirements, and ensuring that the culture is preserved in times of 
rapid growth. One key deliverable is the development of a long-range operating plan defining how these factors 
will tie together and the impact they will have on improving organizational performance.

KEY RESPONSIBILITIES
BUILD OPERATIONAL CAPACITY TO SUSTAIN GROWTH

The COO/EVP will be responsible for assessing OCCF’s operational capacity, and developing a high-level 
plan to build on strengths and address weaknesses. The COO will gain a thorough understanding of 
internal and external constituents’ needs, and will ensure that the operational platform—including 
structure, staffing, and workflow processes—fuels OCCF’s progress toward its strategic objectives in both 
the near- and long-term.

LEAD SYSTEMS TRANSFORMATION
In the near-term, the COO/EVP will quarterback the implementation of OCCF’s new technology system, 
including leading the accompanying change management process. It is anticipated that the technology 
migration will constitute a major focus during the first year, ensuring that all users are fully trained and 
that reporting processes provide the executive team with the information needed to effectively manage 
their functions. The COO/EVP will also recruit an IT Manager to oversee the day-to-day technology 
operations on an ongoing basis. Over the long-term, the COO/EVP will ensure that OCCF’s core functions 
are fully supported by our technology platforms, and that our systems enable an optimal external and 
internal user experience.

ENSURE START-TO FINISH EXCELLENCE IN DONOR EXPERIENCE
The COO/EVP will be charged with identifying opportunities to improve the OCCF donor experience—
from point of first contact through the complete donor service life cycle—and will work across 
functions to measure and continuously improve that experience. This will include thought leadership on 
the successful execution of our marketing and business development plans, as well as benchmarking 
indicators of the donor experience and establishing plans to enhance and optimize it.
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APPLICATION INSTRUCTIONS
Applications are due by June 15, 2019. All interested, qualified candidates should submit a resume and cover letter 
through our online system via the following link: https://careers.jobscore.com/careers/occf

Applications will only be accepted through the online application portal.

Should you have any questions about the application process, please email us at occfsearch@consultants2.net.

CANDIDATE PROFILE
The skills and experience to lead a high-performing team and work effectively in partnership with the Foundation’s 
president and Board of Governors is essential. Superb interpersonal skills are presumed, as is the ability to manage 
the multiple roles inherent in working in a dynamic, growing philanthropic organization.

A Bachelor’s degree is required. Advanced degree in relevant field preferred.

mailto:occfsearch@consultants2.net



