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ACT Anaheim is a collaborative response to the needs of youth facing poverty, academic challenges and limited opportunities 
in Orange County’s hidden urban core. It is a place-based initiative launched in 2013 by Disneyland Resort, Angels Baseball and 
Anaheim Ducks, with the Orange County Community Foundation (OCCF) serving as managing partner. 

The purpose of ACT Anaheim is to address critical gaps in services for youth in Anaheim, and to build the capacity of the nonprofit 
sector to engage youth and parents in programs that strengthen families and communities. Funding priorities target strong pro-
grams that specifically address service gaps, challenges and barriers to the success of Anaheim’s youth. In its first two years, with 
the support of 22 collaborative funders ACT Anaheim awarded $3.5 million to 14 nonprofit grantees. The following sections detail 
the background of the ACT initiative and progress to date, as well as challenges and lessons learned.

BACKGROUND
OCCF is implementing a collective impact approach to the 
design and implementation of the ACT Anaheim goals and 
objectives. Collective impact is the commitment of a group 
of stakeholders from different organizations to a common 
agenda for solving a complex social problem. OCCF engaged 
ACT Anaheim grantees in a decision-making process to define 
ACT Anaheim Goals and Objectives. Guided by the consensus 
of the grantees, the collective impact of ACT Anaheim will  
be measured in alignment with the following four goals: 

1.  Youth are college and career ready

2.  Youth are positively engaged in the community

3.  Youth have healthy lifestyles

4.   Parents and other adults have positive relationships  
with youth

These goals are the foundation of the evaluation framework. 
OCCF is partnering with the Children and Families Commis-
sion of Orange County (CFCOC) to conduct a rigorous evalua-
tion that will demonstrate the impact ACT Anaheim is having 
on youth. In July 2015, OCCF and CFCOC launched the ACT 
Anaheim online data collection and reporting system.

ACT II FINAL REPORT
ACT grantees have far exceeded expectations for their ability 
to address gaps in services for underserved Anaheim youth. 
In the first year of the initiative (2014-2015), ACT grantees 
provided enhanced and expanded services to almost 4,000 
Anaheim residents, including 3,000 youth and 1,000 parents—
more than doubling their initial projections of serving 1,500 
youth.  Their services included college and career readiness, 
violence and gang prevention, mentoring, leadership de-
velopment, service learning, mental health, teen pregnancy 
prevention and substance abuse prevention. In the recently 
completed second year of the initiative (2015-2016), ACT 
Anaheim partners have served more than 5,600 Anaheim 
residents, including 4,784 youth and 654 parents. Youth 
received a total of 27,305 services and parents received a total 
of 2,589 services.
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ACT Anaheim grantees also made significant advancements toward building their capacity, including $1,986,320 in new dollars 
raised and $410,758 in in-kind contribution generated for their ACT-funded programs.

PRE/POST OUTCOME ASSESSMENT
In addition to reporting on the ACT Anaheim Goals and 
Objectives, grantees reported intake and exit surveys using 
nationally recognized tools.

Developmental Assets Profile
The Developmental Assets Profile (DAP) is a 58-item survey 
that has been found to reliably measure the internal strengths 
and external supports that influence a youth’s success in 

school and in life (http://www.search-institute.org/surveys/
dap). At the beginning and exit of services, participants in 
Western Youth Services’ ACT II program completed the DAP. The 
chart below shows the mean composite scores from intake to 
exit. Composite Scores range from 0-30 and the Total Assets 
Composite Score ranges from 0-60. The higher the score, the 
higher the internal strengths and supports that the youth 
exhibits.

The data presented below represent the services provided to the 4,784 youth and include pre/post impact assessments for  
selected youth. Across the four Goals of the program, grantees reported:
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More than 76% of the youth who completed the survey showed an improvement in Total Assets from pre- to post-test, with an 
overall average increase of 23%. This data suggests that services are helping youth to be less susceptible to negative influences  
in their environment.

Emotional Intelligence Survey 
The Emotional Intelligence Survey is a 28-item survey that 
identifies specific behaviors that may hold a youth back, pin-
points the emotional intelligence strategies that will increase 
the youth’s emotional intelligence the most, and tests the 

youth’s emotional intelligence a second time to measure their 
progress. At the beginning and end of Taller San Jose’s Hope 
Builders training component, youth were asked to complete 
the emotional intelligence survey.

Youth Resiliency Questionnaire
At the beginning and exit of services, youth were asked to 
respond to statements that describe how people sometimes 
feel about themselves and their lives. The youth was asked to 
describe how often they felt that way in the past few weeks. 
The Youth Resiliency Questionnaire provides areas of strength 
and areas for change in five areas: 1) Goal Orientation, 2) Per-

sonal Competence, 3) Use of Resources, 4) Friends, and Family. 
Scores are calculated on a Likert scale of 1 to 4, with the high-
er the score representing a more positive view by the youth. 
The overall Youth Resiliency scores increased significantly 
from the beginning of ACT II services to the end of services, 
increasing from a mean of 2.87 to 3.16 (P<.05).
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HIGHLIGHTS BY GRANTEE
In addition to the collective impact of services provided and increases in developmental assets, emotional intelligence,  
and resiliency, following is a summary of the major accomplishments of each grantee. 

Anaheim Family YMCA—Encouraged a passion for democra-
cy and a belief in personal power to effect change for partic-
ipants in the Youth and Government Program, while helping 
Camp Fox attendees find success through the skill-building 
opportunities of camp programs, having fun and learning 
confidence and values to take home from their Y resident 
camp experience

Big Brothers Big Sisters of Orange County—Provided Com-
munity-Based Mentoring to 208 youth, engaged 73 youth to 
be mentors to elementary school children, and provided 39 
youth with workplace-based mentoring through partnerships 
with Anaheim Union High School District (AUHSD), 3 high 
schools, 4 elementary schools and 3 corporations. Bunzl Distri-
bution, St. Jude Hospital, and Hybrid Apparel allow employees 
to mentor youth.

Boys and Girls Club of Anaheim—Launched a new facility 
in Manzanita Park and opened with record numbers of youth 
attending (200 youth per day), while turning the park itself 
into a safe place for families in the community.

Children’s Bureau of Southern California, Family Resource 
Centers—Activated their collaborative network of service 
providers to meet the needs of youth and their families, while 
establishing a safe space at Family Oasis FRC for Guinida Lane 
teens and other Anaheim youth.

Community Service Programs—Provided case manage-
ment services for the Anaheim Gang Reduction Intervention 
Partnership (GRIP) Program, which includes assessing needs 
and linking families to services. The Greeter Program inspired 
92 parents from the 12 Anaheim GRIP schools to serve as 
Greeters at least two times/month. Schools with high Greet-
er participation have reported improvements in the overall 
school climate.

Girls Incorporated of Orange County—Received approval 
from AUHSD of a joint MOU between Girls Inc., OCDE and the 
City of Anaheim to introduce a comprehensive reproductive 
health program. This MOU is a direct result of the trust and 
relationships built through Girls Inc.’s growing presence in 
Anaheim due to ACT.

GOALS—Enhanced organizational capacity to continue 
providing Anaheim youth and families the opportunity to 
engage in athletics, learning, and volunteer service programs. 
With thousands of hours dedicated to serving the community 
this past summer alone, the Summer of Service program is 
the largest and most active service-learning opportunity for 
GOALS youth.
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Muckenthaler Cultural Center—Leveraged ACT funding to 
produce over $300,000 of new funding and three new STEAM 
programs that are attracting interest from 4 school districts, 
partnering with 10 Anaheim organizations. The Muck also 
formalized a partnership with Muzeo on a permanent Muck @ 
Muzeo teen arts program. 

Network Anaheim—Engaged ACT agencies to interact with, 
learn from, and work collaboratively with one another toward 
the goal of expanding and refining a seamless, collaborative 
youth and family service delivery system in Anaheim. 

OC Human Relations—Educated students and staff in 
AUHSD about RJ Restorative Justice (RJ) and provided com-
munity building, harm and reentry circles. As a result, AUHSD 
increased their level of commitment to RJ by augmenting 
their financial support by $30,000, providing four professional 
development days for the three sites to train staff, and agree-
ing to adopt a policy on RJ that can be used throughout the 
district as the program spreads. 

Orange County Congregation Community Organization—
Galvanized youth to host a conference at Anaheim High 
School that attracted the participation of 90 youth to tackle 
the issues of restorative justice practices, school to prison 
pipeline and transformative leadership. The conference was 
planned in partnership with OC Human Relations.

Taller San Jose Hope Builders—Celebrated the grand 
opening of Hope Builders’ Anaheim facility on April 28 and 
welcomed the first four cohorts of youth. Hope Builders has 
strengthened relationships with local employers, particularly 
those representing the hospitality, culinary and manufactur-
ing industries.

Tiger Woods Foundation—Made college more accessible for 
hundreds of underserved Anaheim high-school students by 
giving students a first-glace at college life, providing an en-
riching STEM experience for youth to strengthen their college 
applications, and demonstrating to high-school counselors 
how to effectively support college-bound youth. 

Western Youth Services—Provided outreach, education 
and assistance to more than 1,000 youth, including support 
groups to strengthen growth through stronger connections 

with youth. For youth requiring a higher level of care, a col-
laborative plan is developed to remove barriers to success, 
strengthen protective factors and build assets through work 
with a case manager and mental health clinician. 

CHALLENGES AND LESSONS LEARNED
The challenges faced by Anaheim youth are still significant 
and they seem to anecdotally face more obstacles than youth 
in other cities. Grantees report Anaheim youth have greater 
emotional and educational needs, and they are more tran-
sient. This requires those providing traditional mentoring 
opportunities, such as Big Brothers Big Sisters (BBBS), to take 
great care when matching these youth with mentors because 
adults volunteers must have the ability to mentor youth 
that have more pronounced problems. It also requires more 
intensive training with adult mentors in areas such as ADHD, 
emotional depression and anxiety. 

There is also less parent involvement of youth in Anaheim, 
and parent participation has been a challenge for a number 
of grantees. This led one grantee to hire a Parent Partner, a po-
sition designed in collaboration with parents to provide peer 
support and case management. Another grantee indicated 
that presenting at schools during regular meetings, such as 
morning coffee chats and back to school nights, increased 
participation in the broader program. These solutions were 
borne from the parent’s desire to interact with someone who 
has experience in the trenches of parenting during difficult 
times and working within systems that often made no sense. 
Similarly, it has been difficult for grantees to recruit adult par-
ticipation more generally. BBBS reported that their mentor-
ship services required consistent marketing, such as a cam-
paign featuring Angels MVP Mike Trout, to ensure mentors 
would be available for the large number of available mentees 
in Anaheim.

Transportation is also an ongoing issue. One grantee has their 
own vans, but must often make multiple trips to transport 
youth to their facilities, which shortens the time available for 
programming to those youth. One grantee contracted with 
the school district to provide transportation, but school buses 
often run late, which also shortens the time available for pro-
gramming for these youth. 

On the whole however, demand for services remains excep-
tionally high, and grantees continue to report a lack of staff 
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capacity to meet the demand of Anaheim Youth. Despite 
challenges, grantees have garnered many lessons:

•   Constant communication is necessary between staff as 
well as parents

•   Creating partnerships been nonprofits involves timely 
sharing of information, troubleshooting together, and 
creating solutions that deepen relationships and simplify 
linkages

•   Strategic marketing campaigns can be effective for en-
gaging parents and adult mentors

•   It can take more than three times for an individual to 
hear about a program before they actually apply

•   Personalized goals lead to personal investment of youth 
and parents

Additionally grantees have become better informed about the 
state of Anaheim youth, learning that:

•   Trust and credibility are essential for parent and youth 
“buy-in” 

•   Anaheim youth and families are very diverse and there 
is often a gap in culture which requires personalized 
approaches and understanding

•   Anaheim lacks arts education within schools, translating 
to a deficiency in creative skills as youth grow older

•   Adults can often label and give up on “bad kids”, who are 
struggling to navigate situations the system which has 
failed them

•   Many youth interact with gangs or have been affected by 
violence

Perhaps the greatest lesson is a reminder that families in Anaheim are resilient. Time and time again, ACT grantees are discovering 
that, despite the challenging circumstances facing local families and youth, they continue to pursue better lives than previous 
generations. 

ACT ANAHEIM PARTNERS


